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SMSC 

Introduction and Context

SMSC values have been 'taught' in schools for many, many years now – but the recent changes to the Ofsted Frame-work means they'll feature much more prominently in the classroom of the future.

The 1944 Education Act laid a requirement on schools '‘to promote the spiritual, moral, mental, cultural and physical development of pupils’. This is sometimes referred to in the abbreviation SMSC.  

The statutory requirement that schools should encourage pupils’ SMSC development was first included in the Education Reform Act 19881. The Act began as follows:
‘The curriculum for a maintained school (must be) a balanced and broadly based curriculum which:

(a)
promotes the spiritual, moral, cultural, mental and physical development of pupils at the school and of society; and

(b) 
prepares such pupils for the opportunities, responsibilities and experiences of adult life. 

This was followed by the Education (Schools) Act 19922 which stated that:

‘The Chief Inspector for England shall have the general duty of keeping the Secretary of State informed about 'the spiritual, moral, social and cultural development of pupils at those schools.’ 

The Chief Inspector’s general duty to report on pupils’ SMSC development was reiterated in the School Inspections Act 1996 and the duty on schools to promote pupils’ SMSC development was restated in the Education Act 2002.  This emphasised the need to establish the values schools should impart to pupils. It was clearly recognised that there is more to life than achieving high standards in academic subjects. The task was described as: 

—————————–—————

1 Education Reform Act 1988 (c. 40). Part I, Chapter I, Section I (2)

2 Education (Schools) Act 1992 (c. 38) Part I, Section 2

3 Hansard. 5 Jul 1996 : Column 1691


‘…the training of good human beings, purposeful and wise, themselves with a vision of what it is to be human and the kind of society that makes that possible’.3 
Recent legislation such as the Equality Act 2010 and the statutory duties outlined in the Public Sector Equality Duty also has significant links to pupils’ SMSC development.
 

Ofsted Framework, 2012

Take a look at Ofsted’s framework for school inspection and you’ll see that it features seven times!

 
When reporting, inspectors must also consider; 'the spiritual, moral, social and cultural development of pupils at the school'. Page 5

 
Categories of schools causing concern includes where 'there are serious weaknesses in the provision for pupils’ spiritual, moral, social and cultural development.' Page 15 – 16

 
In the section on achievement of pupils at the school – 'This judgement deals with academic achievement. Other, broader aspects of achievement, such as those reflected in the spiritual, moral, social and cultural development of 
pupils, are taken into account in the evaluation of other key areas of the school’s work'.  Page 17

 
Quality of teaching and learning: 'The most important purpose of teaching is to raise pupils’ achievement. Inspectors consider the planning and implementation of learning activities across the whole of the school’s curriculum, together with teachers’ marking, assessment and feedback to pupils. They evaluate activities both within and outside the classroom. They also evaluate teachers’ support and intervention    strategies and the impact that teaching has on the promotion of pupils’ spiritual, moral, social and cultural development'.  Page 18

· Behaviour and safety of pupils at the school:  'This judgement takes account of a range of evidence about behaviour and safety over an extended period. This evidence may contribute to inspectors’ evaluation of how well the school promotes pupils’ spiritual, moral, social and cultural development'. Page 18
· Quality of leadership and management of the school: Inspectors will consider the extent to which leaders and managers: 'provide a broad and balanced curriculum that meets the needs of all pupils, enables all pupils to achieve their full educational potential and make 
progress in their learning, and promotes their good 
behaviour and safety and their spiritual, moral, social and 
cultural development' 'engage parents in supporting pupils’ achievement, 
behaviour and safety and their spiritual, moral, social and cultural development'. Page 20
What will Inspectors look for?

An important aspect of the overall effectiveness judgement is a consideration of how well the school contributes to the promotion of the pupils’ spiritual, moral, social and cultural development through;

 
Climate and ethos (enabling personal development)

 
Range of opportunities (developing self-esteem)

 
Development of social skills

Evidence of pupils' spiritual, moral and cultural development can be found, for example, where pupils:4
—————————–—————

4 ‘School Inspection Handbook, Ofsted, September 2012, Ref: 120101

 
are reflective about beliefs, values and more profound aspects of human experience, using their imagination and creativity, and developing curiosity in their learning

 
develop and apply an understanding of right and wrong in their school life and life outside school

 
take part in a range of activities requiring social skills

 
develop awareness of and respect for diversity in relation to, for example, gender, race, religion and belief, culture, sexual orientation and disability

 
gain a well-informed understanding of the options and challenges facing them as they move through school and on to the next stage of their education and training

 
develop an appreciation of theatre, music, art and literature

 
develop the skills and attitudes to enable them to participate fully and positively in democratic modern Britain

 
respond positively to a range of artistic, sporting and other cultural opportunities

 
understand and appreciate the range of different cultures within school and further afield as an essential element of their preparation for life

 


SMSC audit questions for your school5
What overall structure and ethos is in place to promote SMSC?

 Institutional approach to SMSC – including Leadership        

	Evidence
	Flag for 
Action

	1. School's vision/objective for SMSC development
	 

	2. The objectives enrich the school's mission and values
	 

	3. SLT is  promoting this vision to teaching staff and the wider community
	 

	4. SMSC Policy
    Process for  monitoring/review/updated
	 

	5. SMSC features in school self-evaluation and improvement plans
	 

	6. SMSC on  school website, in the prospectus or any other documentation
	 

	7. Parents, governors and other stakeholders made aware of SMSC provision
	 


  

SMSC resources & Management

	 
	Flag for Action

	Resources  available to teaching staff to support the delivery of SMSC
How are new resources identified, allocated and distributed?
Develop  own resources to meet the specific needs of learners
	 

	Which subjects or curriculum areas have tailored SMSC resources?
	 

	Budget available to purchase SMSC resources
	 

	Teaching staff share their ‘own’ SMSC resources?
	 


 

SMSC Provision & Assessment

	 
	Flag for Action

	Which existing teaching activities (including extra-curricular and enrichment) deliver SMSC values?
	 

	Delivery of SMSC  outside the school
What is provision?
	 

	SMSC embedded in curriculum subjects (such as Maths)
	 

	SMSC reflected in cross-curriculum projects or creative activities
	 

	School trips that contribute to SMSC development
	 

	'Learning outside the classroom’ opportunities which deliver SMSC
	 

	Specific (timetabled) SMSC lessons or activities scheduled alongside the curriculum
	 

	Teaching staff focus on specific SMSC values
How does school avoid omission or duplication in provision?
	 


 

—————————–—————

5 Acknowledgement to www.primarygrid.co.uk (see http://smsc.opeus.org)

Staffing

	 
	Flag for Action

	Who is your SMSC Co-ordinator?
	 

	What additional training or support does your SMSC Co-ordinator receive?
	 

	How does your SMSC Co-ordinator relay information and provide support to other staff?
	 

	What CPD is available to all members of staff that focuses on effective SMSC development?
	 

	Are new members of staff given additional support in relation to your school’s approach to SMSC?
	 

	What specialist knowledge or expertise do staff already have with regard to SMSC 
development?
	 

	How are you going to ensure a positive attitude towards SMSC amongst all staff?
	 

	How will staff share best practice and collaborate with each other?
	 


 

 

Planning, Monitoring & Evaluation

	 
	Flag for Action

	What evidence will you provide to Ofsted prior to and during an inspection?
	 

	Staff plan the effective delivery of SMSC values in their teaching
	 

	SLT monitor SMSC across the whole school
	 

	SMSC provision evaluated for effectiveness
	 

	Identification of  strengths and weaknesses in SMSC provision
	 

	Record evidence of SMSC
What tools are used?
	 

	Track who (apart from teachers) is involved in SMSC provision
	 

	How is the impact of SMSC on learners assessed?
	 


 

 

	Wider Community involvement
	Flag for Action

	Wider community involved in the delivery of SMSC values
How?
	 

	Outside organisations involved in SMSC provision
	 

	Working with other schools to deliver SMSC
	 

	Members of the community offering voluntary support for SMSC provision
	 


 



Ofsted criteria - Gathering evidence and making judgements on pupils' development 6
Definition SMSC

Spiritual Development

	Spiritual development is the development of the non-material element of a human being which animates and sustains us and, depending on our point of view; either ends or 

continues in some form when we die. It is about the development of a sense of identity, 

self-worth, personal insight, meaning and purpose. It is about the development of a 

pupil’s ‘spirit’. Some people may call it the development of a pupil’s ‘soul’; others as the 

development of ‘personality’ or ‘character’.


 

Pupils who are developing spiritually are likely to be developing some or all of the following 

characteristics:

	Characteristics of pupils
	What does it look like in our school?

	a set of values, principles and beliefs, which may or may not be religious, which inform  their perspective on life and their patterns of behaviour
	 

	an awareness and understanding of their own and others’ beliefs
	 

	a respect for themselves and for others
	 

	a sense of empathy with others, concern and 
compassion
	 

	an increasing ability to reflect and learn from this 
reflection
	 

	an ability to show courage and persistence in defence of their aims, values, principles and beliefs
	 

	a readiness to challenge all that would constrain the human spirit: for example, poverty of aspiration, lack of self-confidence and belief, moral neutrality or 
indifference, force, fanaticism, aggression, greed, 

injustice, narrowness of vision, self-interest, sexism, racism and other forms of discrimination
	 

	an appreciation of the intangible – for example, 
beauty, truth, love, goodness, order – as well as for mystery, paradox and ambiguity
	 

	a respect for insight as well as for knowledge and 
reason
	 

	an expressive and/or creative impulse
	 

	an ability to think in terms of the ‘whole’ – for 
example, concepts such as harmony, 

interdependence, scale, perspective
	 

	an understanding of feelings and emotions, and their likely impact
	 


  
—————————–—————

6 ‘Promoting and evaluating pupils’ spiritual, moral social and cultural development’, Ofsted, March 2004, HMI 2125



	Schools that are encouraging pupils’ spiritual 
development
	What does it look like in our school?

	giving pupils the opportunity to explore values and beliefs, including religious beliefs, and the way in which they affect peoples’ lives
	 

	where pupils already have religious beliefs, 
supporting and developing these beliefs in ways which are personal and relevant to them
	 

	encouraging pupils to explore and develop what animates themselves and others
	 

	encouraging pupils to reflect and learn from 
reflection
	 

	giving pupils the opportunity to understand human feelings and emotions, the way they affect people and how an understanding of them can be helpful
	 

	developing a climate or ethos within which all pupils can grow and flourish, respect others and be 
respected
	 

	accommodating difference and respecting the 
integrity of individuals
	 

	promoting teaching styles which:
value pupils’ questions and give them space for their own thoughts, ideas and concerns
enable pupils to make connections between 

aspects of their learning
encourage pupils to relate their learning to a wider frame of reference – for example, asking ‘why?’, ‘how?’ and ‘where?’ as well as ‘what?
	 

	monitoring, in simple, pragmatic ways, the success of what is provided.
	 




Moral Development

	Moral development is about the building, by pupils, of a framework of moral values which 

regulates their personal behaviour. It is also about the development of pupils’ understanding of society’s shared and agreed values. It is about understanding that there are issues where there is disagreement and it is also about understanding that society’s values change. Moral development is about gaining an understanding of the range of views and the reasons for the range. It is also about developing an opinion about the different views.


 

Pupils who are becoming morally aware are likely to be developing some or all of the following characteristics

	Characteristics of pupils
	What does it look like in our school?

	an ability to distinguish right from wrong, based 
on a knowledge of the moral codes of their own 

and other cultures
	 

	a confidence to act consistently in accordance 
with their own principles
	 

	an ability to think through the consequences of 
their own and others’ actions
	 

	a willingness to express their views on ethical 
issues and personal values
	 

	an ability to make responsible and reasoned 
judgements on moral dilemmas
	 

	a commitment to personal values in areas which 
are considered right by some and wrong by others
	 

	a considerate style of life
	 

	a respect for others’ needs, interests and 
feelings, as well as their own
	 

	a desire to explore their own and others’ views
	 

	an understanding of the need to review and 
reassess their values, codes and principles in the

light of experience
	 


 

 

 



	Schools that are encouraging pupils’ moral 
development
	What does it look like in our school?

	providing a clear moral code as a basis for 
behaviour which is promoted consistently through 

all aspects of the school
	 

	promoting measures to prevent discrimination on 
the basis of race, religion, gender, sexual 

orientation, age and other criteria
	 

	giving pupils opportunities across the curriculum 
to explore and develop moral concepts and 

values – for example, personal rights and 

responsibilities, truth, justice, equality of opportunity, 

right and wrong
	 

	developing an open and safe learning
environment in which pupils can express their 

views and practise moral decision-making
	 

	rewarding expressions of moral insights and 
good behaviour
	 

	making an issue of breaches of agreed moral 
codes where they arise – for example, in the 

press, on television and the internet as well as 

in school
	 

	modelling, through the quality of relationships 
and interactions, the principles which they 

wish to promote – for example, fairness,

integrity, respect for people, pupils’ welfare,

respect for minority interests, resolution of 

conflict, keeping promises and contracts
	 

	recognising and respecting the codes and 
morals of the different cultures represented 

in the school and wider community
	 

	encouraging pupils to take responsibility for 
their actions; for example, respect for 

property, care of the environment, and 

developing codes of behaviour
	 

	providing models of moral virtue through 
literature, humanities, sciences, arts, 

assemblies and acts of worship
	 

	reinforcing the school’s values through images, 
posters, classroom displays, screensavers, 

exhibitions
	 

	monitoring, in simple, pragmatic ways, the 
success of what is provided.
	 




Social development

	Social development is about young people working effectively with each other and participating successfully in the community as a whole. It is about the development of the skills and personal qualities necessary for living and working together. It is about functioning effectively in a multi-racial, multi-cultural society. It involves growth in knowledge and understanding of society in all its aspects. This includes understanding people as well as understanding society’s institutions, structures and characteristics, economic and political principles and organisations, roles and responsibilities and life as a citizen, parent or worker in a community. It also involves the development of the inter-personal skills necessary for successful relationships. 


 

Pupils who are becoming socially aware are likely to be developing the ability to:

	Characteristics of pupils
	What does it look like in our school?

	adjust to a range of social contexts by appropriate and sensitive behaviour
	 

	relate well to other people’s social skills and 
personal qualities
	 

	work, successfully, as a member of a group or team
	 

	challenge, when necessary and in appropriate ways, the values of a group or wider community
	 

	share views and opinions with others, and work towards consensus
	 

	resolve conflicts and counter forces which 
militate against inclusion and unity
	 

	reflect on their own contribution to society and to the world of work
	 

	show respect for people, living things, property and the environment
	 

	benefit from advice offered by those in authority or counselling roles
	 

	exercise responsibility
	 

	appreciate the rights and responsibilities of 
individuals within the wider social setting
	 

	understand how societies function and are 
organised in structures such as the family, the school and local and wider communities
	 

	participate in activities relevant to the community
	 

	understand the notion of interdependence in an increasingly complex society
	 


 

 




	Schools that are encouraging pupils’ 
social development
	What does it look like in our school?

	identifying key values and principles on which 
school and community life is based
	 

	fostering a sense of community, with common, 
inclusive values which ensure that everyone, 

irrespective of ethnic origin, nationality, 

gender, ability, sexual orientation and religion 

can flourish
	 

	encouraging pupils to work co-operatively
	 

	encouraging pupils to recognise and respect 
social differences and similarities
	 

	providing positive corporate experiences – for 
example, through assemblies, team activities, 

residential experiences, school productions
	 

	helping pupils develop personal qualities which 
are valued in a civilised society, for example, 

thoughtfulness, honesty, respect for 

difference, moral principles, independence, 

inter-dependence, self-respect
	 

	helping pupils to challenge, when necessary 
and in appropriate ways, the values of a group

 or wider community
	 

	helping pupils resolve tensions between their 
own aspirations and those of the group or 

wider society
	 

	providing a conceptual and linguistic 
framework within which to understand and 

debate social issues
	 

	providing opportunities for engaging in the 
democratic process and participating in 

community life
	 

	providing opportunities for pupils to exercise 
leadership and responsibility
	 

	providing positive and effective links with the
world of work and the wider community
	 

	monitoring, in simple, pragmatic ways, the 
success of what is provided
	 




Cultural development

	Cultural development is about pupils’ understanding their own culture and other cultures in their town, region and in the country as a whole. It is about understanding cultures represented in Europe and elsewhere in the world. It is about understanding and feeling comfortable in a variety of cultures and being able to operate in the emerging world culture of shared experiences provided by television, travel and the internet. It is about understanding that cultures are always changing and coping with change. Promoting pupils’ cultural development is intimately linked with schools’ attempts to value cultural diversity and prevent racism.


 

Pupils who are becoming culturally aware are likely to be developing some or all of the following characteristics:

 
	Characteristics of pupils
	What does it look like in our school?

	an ability to recognise and understand their 
own cultural assumptions and values
	 

	an understanding of the influences which have 
shaped their own cultural heritage
	 

	an understanding of the dynamic, evolutionary 
nature of cultures
	 

	an ability to appreciate cultural diversity and 
accord dignity and respect to other people’s 

values and beliefs, thereby challenging racism 

and valuing race equality
	 

	an openness to new ideas and a willingness to 
modify cultural values in the light of experience
	 

	an ability to use language and understand 
images/icons – for example, in music, art, 

literature – which have significance and 

meaning in a culture
	 

	a willingness to participate in, and respond to,
artistic and cultural enterprises
	 

	a sense of personal enrichment through 
encounter with cultural media and traditions 

from a range of cultures
	 

	a regard for the heights of human 
achievement in all cultures and societies
	 

	an appreciation of the diversity and 
interdependence of cultures
	 





	Schools that are encouraging pupils’ cultural 
development
	What does it look like in our school?

	providing opportunities for pupils to explore 
their own cultural assumptions and values
	 

	presenting authentic accounts of the 
attitudes, values and traditions of diverse 

cultures
	 

	addressing discrimination on the grounds of 
race, religion, gender, sexual orientation, age 

and other criteria and promoting racial and 

other forms of equality
	 

	extending pupils’ knowledge and use of 
cultural imagery and language
	 

	recognising and nurturing particular gifts and
 talents
	 

	providing opportunities for pupils to 
participate in literature, drama, music, art, 

crafts and other cultural events and 

encouraging pupils to reflect on their 

significance
	 

	developing partnerships with outside agencies 
and individuals to extend pupils’ cultural 

awareness, for example, theatre, museum, 

concert and gallery visits, resident artists, 

foreign exchanges
	 

	reinforcing the school’s cultural values 
through displays, posters, exhibitions, etc
	 

	auditing the quality and nature of 
opportunities for pupils to extend their 

cultural development across the curriculum
	 

	monitoring, in simple, pragmatic ways, the 
success of what is provided
	 




Useful websites

The following websites for Spiritual, Moral, Social and Cultural development (SMSC) are recommended for schools' consideration:

Related External Links:

 
www.bbc.co.uk/religion/ethics/ - includes a list of 13 ethical issues on which one can search information including the beliefs and views of the different religions and denominations. (This information can also be accessed from the pages on each of the religions which can be found at http://www.bbc.co.uk/religion/religions) –see also www.bbc.co.uk/school/teachers
· www.diversityanddialogue.org.uk partnership of agencies (e.g. Save the Children Fund, CAFOD, Christian Aid, Citizenship Foundation, Islamic Relief, Jewish Council for Racial Equality, Muslim Aid, Oxfam, World Jewish Aid) to build understanding between young people of different faiths and backgrounds
 
www.hmd.org.uk Holocaust Memorial Day Trust Website which has some excellent teacher resources (either free from the website or hard copies can be sent)
 
www.smsc.org.uk
 
www.stapleford-centre.org
 
www.chalkface.com
 
www.primaryresources.co.uk
 
www.teachingideas.co.uk
 
www.transforminglives.org.uk
 
http://www.pshe-association.org.uk/  The PSHE Association has been set up to help teachers and other PSHE professional's better plan, manage, deliver, evaluate and monitor PSHE provision
 
http://www.teachingcitizenship.org.uk/ - Association of Citizenship teaching in the UK. Resources for and by citizenship teachers. Supporting Practitioners and Facilitating Citizenship in Schools
· www.bbc.co.uk/religion/ethics/ - includes a list of 13 ethical issues on which one can search information including the beliefs and views of the different religions and denominations. (This information can also be accessed from the pages on each of the religions which can be found at http://www.bbc.co.uk/religion/religions) –see also www.bbc.co.uk/school/teachers
 
www.wiredforhealth.gov.uk
· www.antiracisttoolkit.org.uk 

· www.srtrc.org
· www.insted.co.uk
· www.anti-bullyingalliance.org.uk
· www.jcore.org.uk
· www.movinghere.org.uk
· www.refugeeweek.org.uk 

· www.Black-history-month.co.uk


www.coventry.gov.uk





S.M.S.C.


(Social, Moral, Spiritual 


and Cultural)


 


In the School environment 


and curriculum


 


School Self Audit Tool





�Children, Learning and Young People


Learning and Achievement





2





—————————–—————


1 Education Reform Act 1988 (c. 40). Part I, Chapter I, Section I (2)


2 Education (Schools) Act 1992 (c. 38) Part I, Section 2


3 Hansard. 5 Jul 1996 : Column 1691
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5 Acknowledgement to www.primarygrid.co.uk (see hhtp://smsc.opeus.org 
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