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Peer Mediation

Annual assembly to 
introduce PMs to rest of 

the school

Staff signpost children 
to Peer Mediation 

(voluntary!)

PM information on 
school website and 

newsletter

Pupils request 
Peer Mediation 

(voluntary!)

Posters to promote 
the service, designed 
by children in places 
children will see and 

appreciate them

Experienced PMs 
help train up new 

PMs

PMs are visible (lanyards, caps, tabards). 
PM zone is identifiable, welcoming and 
accessible to all children at lunchtime

Newly trained PMs to visit each class 
to introduce themselves, model a 
mediation and answer questions

Conflict happens 
in class

PEER MEDIATION
• Safe space
• Voluntary
• Trained PMs
• Supported by Team Leader

PM De-brief. 
At the end of their daily duty – PMs are 

checked in by Team Leader (staff)

PM Review Meetings
PM team and lead staff member check 
in bi-weekly for training and updates

Pastoral Review 
For those children whom staff 

have a concern about

Problem not resolved 

PMs refer matter to 
Team Leader (staff)

Problem resolved 

Log book / record made

Lunchtime staff signpost 
to Peer Mediation 

(voluntary!)

Conflict happens 
on the playground
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Remember, going to 
mediation is not a 

punishment!

Peacemakers
educating for peace


